
Rutland County Council                  
Catmose   Oakham   Rutland   LE15 6HP
Telephone 01572 722577 Facsimile 01572 75307 DX28340 Oakham

Minutes of the MEETING of the SCHOOLS' FORUM held in the Council Chamber, 
Catmose, Oakham, Rutland, LE15 6HP on Thursday, 21st September, 2017 at 4.00 
pm

PRESENT: Representing
Mr C Smith (Chair) Secondary Academies
Mrs S Milner (Vice- 
Chair)

Primary Academy Trusts

Mr S Cox SEN Head Teacher
Mrs M Darlington PVI
Mr R Shore Post 16 provision
Mr S Williams Secondary Academies
Mr J Woodhead Diocese

     
APOLOGIES: Mr B Gale Trade Union

Ms S Hearth Secondary Academies

OFFICERS PRESENT: Ms G Curtis Head of Service, Learning & 
Skills

Dr T O’Neill Director for People
Miss D Greaves Finance Manager
Mr S Della Rocca S151 Officer
Mrs H Fardell (Clerk) Corporate Support 

IN ATTENDANCE: Mr D Wilby Portfolio Holder for Lifelong 
Learning

1 MINUTES AND ACTIONS FROM THE PREVIOUS MEETING 

The minutes of the meeting of the Schools’ Forum held on 29 June 2017, copies of 
which had been previously circulated, were confirmed as a true and accurate record of 
the meeting. 

2 DECLARATIONS OF INTEREST 

No declarations of interest were made.

3 PETITIONS, DEPUTATIONS AND QUESTIONS 

No petitions, deputations or questions were received from members of the public.

---oOo---
Mrs M Darlington joined the meeting at 4.05pm



Dr T O’Neill joined the meeting at 4.08pm
---oOo---

4 OUTCOME OF REVIEW OF CONSTITUTION AND WORKING PRACTICES: 
DECISION TO BE MADE 

4.1 Ms Curtis circulated a paper summarising responses received from members of 
the Schools’ Forum who had completed the Schools forum self-assessment 
toolkit.  Six responses had been received and Ms Curtis highlighted a selection 
of the points made. Following discussion it was AGREED to start to incorporate 
the following into the working practices of the Forum:

ACTIONS:
 To hold an annual business set up meeting to plan and inform the operation 

of the Schools’ Forum over the course of the year.  The Chair, Head of 
Service Learning & Skills and the Finance Manager to attend this meeting. 
Head of Learning and Skills to arrange First meeting to be set up in the near 
future. 

 The Head of Service Learning & Skills, to compile an Induction Pack for new 
members of the Forum.  This will form part of an induction process where 
new members will be offered the opportunity to have an introductory briefing 
about the working of the Forum by an existing member of the Forum, and 
officers of the Council. Members are requested to send to the Head of 
Service (gcurtis@rutland.gov.uk) any suggestions or comments they may 
have on what could be included in the induction pack.  

 The Head of Service Learning & Skills to draw up an executive report 
summary template to be used as the title page for any papers presented to 
the Forum. This will specify if the paper is requiring a Decision to be made 
(in which case voting eligibility will be specified), for Consideration, for 
Discussion, for Noting, for Information. Items on the Agenda will in future 
also be marked up in this way.

 Following discussion about the sectors members are representing, some 
amendment to the name plates is required and also to include additional 
information identifying members, non-voting members, observers.

 The Head of Service Learning & Skills to clarify from the good practice 
guide, the procedure to be followed where there is a tie in voting and to 
report back to the next meeting.

  Where possible to avoid the over- use of acronyms within documents, but if 
used to provide a definition.

 The minutes to include a link to the Schools’ Forum pages on the Council 
website.

4.2 It was confirmed that members’ current terms of office had been taken as 
starting from when the Constitution was last reviewed in the autumn 2015.

4.3 During discussion about the current vacancy on the Forum the following was 
noted:

 It was stressed that members must be mindful they are representing their 
sector and not their own institutions.

 The current ratio between the number of primary school pupils and 
secondary school pupils is near to 50:50.

mailto:gcurtis@rutland.gov.uk


 The Forum must ensure it has a balanced representation covering all 
primary, secondary, post 16 and early year’s provision.

 It was commented that A-level providers are not represented on the Forum.
 Following a vote – 3 in favour, 1 abstention – it was AGREED to approach 

the post 16 sector for nominations to fill this vacancy. The Chair of Schools 
Forum to ACTION this before the next meeting of the Forum.

4.4 Following a discussion regarding attendance it was AGREED that where a 
member fails to attend 3 consecutive meetings, steps will be taken to ascertain 
if they will attend future meetings. If necessary, a process to identify a 
replacement member from the relevant sector will be initiated.  Members were 
reminded they do have the opportunity for a substitute to attend in their place.  
ACTION Clerk to Schools Forum to identify where member(s) have not 
attended 3 consecutive meetings and inform Chair of Schools Forum

5 LA CONTINGENCY FUND: FOR CONSIDERATION 

5.1 Mr Della Rocca introduced the Schools Budget 2018/19 and Contingency Fund 
paper, the contents of which were NOTED by Schools’ Forum. 

5.2 The local authority must engage in consultation with all maintained schools and 
academies in the area, and the Schools’ Forum, about any proposed changes 
to the local funding formula including the method, principles and rules adopted. 
The local authority is responsible for making the final decisions on the formula. 
To meet the deadline dates adopted by the Department of Education whereby 
local authorities must submit data by mid-January 2018, it was AGREED that a 
sub-group of Schools’ Forum would meet with local authority officers as part of 
the consultation on the changes to the funding formula. Mr Smith, Mrs Milner, 
Mr Williams and Mr Cox volunteered to form part of the sub group. ACTION 
The Head of Service Learning & Skills to set up this meeting late autumn 
term to review outcomes of consultation. The Sub-Group will report back to 
Schools’ Forum at the next meeting.

5.3 The local authority has requested that Schools’ Forum consider the introduction 
of a contingency fund. It was RESOLVED that the introduction of a contingency 
fund will require further consideration, and it will be incorporated into the 
consultation with schools. Schools’ Forum asked local authority officers to 
ACTION the drawing up of illustrative models showing the impact on schools 
funding if a contingency fund was introduced. It was also suggested that the 
local authority try to obtain further examples (like the Worcestershire example) 
of how other authorities are managing contingency funds and their criteria for 
release of funds.  ACTION Schools’ Forum members to consult with the 
sector they represent and feedback at next Schools’ Forum meeting

6 FUNDING UPDATE: NOTING ONLY 

Schools’ Forum NOTED the contents of the Schools Budget 2017/18 Latest Forecast 
paper.

7 UPDATE - SCHOOL IMPROVEMENT COMMISSIONED PROGRAMMES 

Ms Curtis informed the Forum that two contracts have been recently set up and the 
local authority will be working with schools to identify participants. 



’Inclusion Begins in the Classroom’ is a commissioned programme to support 
mainstream classroom practitioners to more effectively meet the needs of children 
with needs that differ from, or are in addition to, those of their peers; this includes 
higher attaining pupils.  This is targeted support aimed at schools that are identified 
through analysis of data and contextual information.  This programme is due to begin 
later in autumn term 2017.
The second programme is available to all schools and academies and will promote 
sector led school improvement though development of cluster approach to peer review 
and challenge. This programme is due to start in spring term 2018   

8 EYFS WORKING PARTY 

Ms Curtis informed the Forum that the first meeting of the EYFS Working Party, would 
be taking place on 29 September 2017.

9 ANY URGENT BUSINESS 

9.1 Mr Cox queried the current status of the School Improvement Budget which 
was established approximately 2 years ago, with equal funding coming from 
schools and the local authority, to be overseen by a sub group of Schools’ 
Forum. It was AGREED that local authority officers would take ACTION to 
report back to the next meeting of Schools’ Forum on the operation and activity 
of this budget.

9.2 Dr T O’Neill took the opportunity to thank members of Schools’ Forum and staff 
at their respective schools for the support given during the recent Ofsted 
inspection of SEND provision.

10 DATE OF NEXT MEETING 

The next meeting will be held on Thursday 18 January 2018, at 4.00 pm at RCC, in 
the Council Chamber.

The following meeting dates were also AGREED:

Thursday, 15 March 2018
Thursday, 28 June 2018
Thursday, 20 September 2018
All at 4.00pm – 5.00pm, in the Council Chamber, RCC, Catmose.

Proposed agenda items: 

 School Funding Formula consultation
 LA Contingency Fund
 School Improvement Budget update

RCC/Schools’ Forum website
http://rutlandcounty.moderngov.co.uk/ieListMeetings.aspx?CommitteeId=342

---oOo---
The Chairman declared the meeting closed at 5.15 pm.

---oOo---
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